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N

SAMPLE CLIENT DELIVERABLE

Professional WordPress
Implementation Plan

sample proiect - NOFthfield Property Care

Project domain northfieldpropertycare.com

PROJECT PREMISE

A new local property-care business needs a professional website that generates qualified enquiries, supports local
search visibility, routes leads into a controlled follow-up process and provides measurable data for continuous
improvement. This sample shows how the idea becomes a technically executable WordPress operating system.

PLANNING SERVICE SAMPLE BUILD OFFER

$99 US$2,950

One-time professional planning deliverable One-time implementation Project

PRODUCTION METHOD ANNUAL OPERATING RESERVE
HTML-first US$752.19
Custom HTML/CSS + Elementor Pro Illustrative recurring technology budget

Important sample note

This is a fictional demonstration of the structure, technical depth and commercial presentation of an Esposearch WordPress
Website Planning Report. The sample domain is used consistently for implementation planning; ownership, domain availability,
final vendor prices, taxes and production choices must be verified before a real client deployment.

Prepared by Esposearch.net | Professional WordPress Services
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01 - PROJECT DEFINITION

From Business Idea To Digital Operating Model

northfieldpropertycare.com is planned as an operational business asset - not a passive brochure. It must attract
the right prospects, explain the offer clearly, capture structured enquiries and provide measurable evidence for
follow-up and growth.

o1 Business concept 02 Commercial objective
Residential property-care business providing Generate qualified enquiries from homeowners,
recurring and one-off maintenance within a defined landlords and property managers, then move each
service area. lead into a controlled response process.

v Property maintenance v Increase direct enquiries

v Minor repairs v Reduce low-fit calls

v Seasonal inspections v Build local search visibility

v Landlord support v Measure acquisition sources

o3 Website role 0a Success measures

Act as the first-stage sales and service qualification Measure whether the site is producing relevant
system before human scheduling and service demand and supporting the business workflow.
delivery.

v Explain services v Quote submissions

v Capture quote details v Phone/email clicks

v Establish trust v Service-page conversions

v Track conversion behavior v Organic search growth

Domain convention

This sample treats https://northfieldpropertycare.com as the production domain and uses complete URLs throughout the
sitemap, tracking plan and launch checklist. In a real engagement, domain availability, ownership and trademark conflicts are
confirmed before purchase.
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02 - AUDIENCE & CONVERSION STRATEGY

Design Around Real Customer Decisions

The structure follows the actual decision sequence for a local service buyer: identify the problem, confirm
coverage, assess credibility, understand what happens next and request service with minimal friction.

Typical need Likely entry intent Primary CTA

Homeowner Repairs, upkeep or seasonal “property maintenance near me” / service Request a Quote
maintenance query

Landlord Reliable maintenance between or during  landlord maintenance / property care Request a Property Visit
tenancies

Property manager Repeat support across several outsourced maintenance partner Discuss Service Plan
properties

Existing client Repeat work or contact details brand / direct visit Book Follow-up Service

4

Search / referral Relevant page Trust + fit Quote / chat Human follow-up

A Prlmary visitor journey B Secondary journey
Google or local discovery = service page — proof and Referral or direct visit - homepage - service
service area — quote form or live chat —» confirmation overview - credibility content —» contact, chat or
- team follow-up. quote request.

¢ Conversion rule p Trust requirements

Every commercial page must state what is offered, Use genuine testimonials where available, clear
who it is for, where it is available, what happens next service boundaries, visible contact details, privacy
and how to request service. information and professional presentation.
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03 - INFORMATION ARCHITECTURE

Recommended Sitemap & URL Structure

The sitemap is intentionally compact: enough depth to create clear service intent and local visibility without thin,
duplicated or doorway-style pages.

Core
Core
Service
Service
Service
Service
Location
Trust

Conversio
n

Trust
Content
Utility

Legal

Home

Services

Property Maintenance
Minor Repairs
Seasonal Inspections
Landlord Support
Service Areas

About

Request A Quote

Reviews / Projects
Insights
Contact

Privacy / Terms

https://northfieldpropertycare.com/
/services/
/services/property-maintenance/
/services/minor-repairs/
/services/seasonal-inspections/
/services/landlord-property-care/
/service-areas/

/about/

/request-a-quote/

/reviews/
/insights/
/contact/

/privacy-policy/ - /terms/

Value proposition + route to quote
Overview of property-care services
Primary recurring service

Specific repair enquiries
Preventative / seasonal checks
Landlord / managed-property offer
Coverage + justified local pages
Standards, story and credibility

Structured lead capture

Real proof when available
Helpful search-supporting content
Phone, email, hours, general enquiry

Compliance and trust

Navigation recommendation

Header: Services - Service Areas - About - Insights - Contact, with a persistent “Request a Quote” button. Footer: priority services,

key service areas, trust/legal links, contact details and operating hours.
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04 - PAGE-BY-PAGE IMPLEMENTATION

What Each Commercial Page Must Do

Each page has one job in the customer journey. Copy, page structure, custom HTML modules and calls-to-action
are designed around a specific search intent, trust question or conversion action.

Home Service promise * key services - area - proof - process - FAQs Request a Quote

Services Decision-oriented service summaries + internal links Choose a Service

Property Maintenance Scope - who it is for - process - area - FAQs Request Maintenance Quote
Minor Repairs Repair types - exclusions - response process Request Repair Quote
Seasonal Inspections Inspection scope - timing - deliverable - follow-up Book an Inspection

Landlord Support Repeat workflow - reporting - portfolio expectations Discuss a Service Plan
Service Areas Coverage - travel rules - priority locations - links Check My Area

About Operating approach - standards - credentials - contact Request a Quote

Request A Quote Structured service + property information Submit Request

Insights Practical maintenance topics mapped to service intent Relevant Service CTA

Commercial page standard

v One clear H1 and primary search intent
v Custom HTML section system for predictable structure
v One dominant CTA above and below key content

v Service-area information where relevant

Genuine evidence only - no fabricated ratings
FAQs written around real buying questions
Internal links to related services and conversion page

Rank Math metadata/schema configured after final copy
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05 - FUNCTIONAL REQUIREMENTS

Website Features That Support Operations

Only functionality that improves sales, service qualification, support, measurement or administration is included
by default. Features are tied to real business workflows.

o Structured quote form

Service type, property type, postcode/area, timing,
description, contact details and optional photos.
Spam protection, consent and success confirmation
included.

¢ Click-to-contact

Tracked phone and email actions, persistent mobile
CTA and visible business hours reduce friction on
high-intent visits.

p Review proof

Only authentic reviews or completed-project evidence
are published, with schema used only where eligibility
requirements are met.

3

Visitor Form / chat

Qualification

r Lead routing

Each submission creates a visitor confirmation and
structured internal notification with service, source
and timestamp data for manual review.

A Service-area logic

Coverage rules are visible before submission. Priority
local landing pages are created only where genuine
operational relevance exists.

; Content publishing

Insights support commercial questions and service
pages through editorial categories, internal linking,
review workflow and conversion CTAs.

4 5

Booked work

Human follow-up
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06 - WORDPRESS ARCHITECTURE

Preferred Production Stack

The architecture is intentionally opinionated: every provider has a defined operational role, client ownership is
documented, and unnecessary plugin duplication is avoided.

Preferred solution Operational role

CMS Current stable WordPress

Domain + Hosting Namecheap / EasyWP Turbo

DNS / CDN / Edge Cloudflare
Theme base Hello Elementor
Visual design Elementor Pro

Production method Custom HTML/CSS modules

SEO Rank Math Pro
Performance WP Rocket Pro

Images Imagify

Visibility Google Site Kit

Analytics GA4 + Search Console

Al production ChatGPT

Support tawk.to + Al Assist

Forms / email Professional forms + SMTP

Core content, user roles and administration
Domain, hosting, SSL baseline and infrastructure
DNS, CDN, TLS controls and edge protection

Lean theme foundation for Elementor Pro

Theme Builder, global styles, responsive controls
Precise, reusable, high-control sections

Metadata, schema, sitemaps, redirects, indexation
Caching, preload and front-end optimization
Compression, resizing and modern formats
Unified supported Google data in WordPress
Traffic, conversions and search performance
Prompting, drafting, structured HTML under review
Live chat, Al replies, tickets and escalation

Reliable structured lead capture and delivery

Technology selection principle

Premium tools are used where they materially improve reliability, speed, SEO, editing convenience, visibility or operational
control. Client ownership, licences, renewal dates and access are documented before handover.
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07 - DESIGN & PRODUCTION METHOD

HTML-First Precision With Elementor Pro

The production method combines custom HTML/CSS for exact, reusable content systems with Elementor Pro as
the premium visual design layer. This keeps design flexible without making every page dependent on a visual
builder.

Elementor Pro premium

Primary build method

Global styles, Theme Builder, approved templates, responsive
controls and client-friendly visual editing where it adds
convenience.

CUSTOM |
HTM L/CSS Pages & landing pages

HTML-coded sections are assembled into WordPress pages and
. optimized around one search intent and conversion action.
Commercial pages use carefully structured

HTML sections for hero areas, service cards,

conversion blocks, FAQs, trust panels and other

repeatable layouts. Posts & content

Reusable HTML components support structured articles,
comparison tables, FAQs and service CTAs within the editorial
. template.

Semantic markup

Reusable CSS classes
Consistent spacing system Widgets / lessons / other content

Direct responsive control The same component system extends to reusable widgets, LMS
Lean, inspectable structure lessons, membership screens or other WordPress content types
when needed.

Why this method

Clients get the convenience of a premium visual editor where appropriate and the precision of professionally coded HTML/CSS
where exact structure, performance and repeatability matter. Future editing does not depend on guesswork because reusable
components and conventions are documented.
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08 - HOSTING, PERFORMANCE & SECURITY

Preferred Infrastructure & Optimization Model

The default recommendation uses Namecheap as the trusted domain/hosting provider, then strengthens delivery
with Cloudflare, WP Rocket Pro and Imagify. Final choices follow the approved workload and client account

structure.

n Namecheap hosting & domain + Provider trust review
Preferred default for domain registration, EasyWP Before implementation we prepare a concise review
managed WordPress hosting, SSL baseline and of hosting type, backups, support, SSL, upgrade path,
related services. Client-controlled account ownership account controls, renewal responsibilities and
is documented. suitability for the project.

¢ Cloudflare edge layer w WP Rocket Pro

Cloudflare sits between visitors and the origin server Preferred performance plugin for page caching, cache
where appropriate for DNS management, CDN, TLS preload, applicable CSS/JS optimization and controlled
controls, bot/security features and edge performance. performance testing before and after changes.

, Imagify image optimization s Security & recovery baseline
Image pipeline for compression, resizing and modern Unique least-privilege accounts, MFA where

formats such as WebP/AVIF where supported, with supported, automated backups, restore path,

visual quality checked after optimization. disciplined updates and an incident-response process.

Performance acceptance approach

Establish a pre-launch baseline with PageSpeed Insights and GTmetrix, resolve material bottlenecks, then document meaningful
constraints caused by hosting, third-party scripts or project-specific functionality.
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09 - SEO, CONTENT & PUBLISHING

Search Visibility Built Into Production

SEO is part of page architecture, content production and technical configuration - not an add-on after launch.
Rank Math Pro is the preferred SEO layer; ChatGPT and applicable Al tools accelerate research and drafting

under professional review.

Search theme Target page Content requirement

property maintenance + location
minor property repairs + location Minor Repairs

landlord maintenance service Landlord Support

property inspection / seasonal maintenance Seasonal Inspections

brand searches Home / About

informational questions Insights

r Rank Math Pro

Titles, descriptions, canonical URLs, XML sitemaps,
schema where eligible, redirects and indexation
controls. Content Al workflows are used only where
appropriate.

y HTML-based publishing

Service pages, landing pages, posts and widgets use
reusable HTML/CSS modules for consistent layout,
internal linking and conversion placement.

Property Maintenance

Service scope - area - process - FAQs - proof
Repair types - limitations - response workflow
Repeat workflow - reporting - portfolio context
Inspection checklist - timing - next actions
Consistent identity + trust data

Useful answers internally linked to services

a ChatGPT content workflow

Use structured prompts for research framing,
outlines, draft copy, FAQs and HTML modules. Claims,
pricing and service details are reviewed before
publication.

Local search foundation

Maintain consistent business information, legitimate
service-area content, supported reviews and a
properly configured Google Business Profile where
relevant.

Editorial control

Al accelerates production; it does not replace professional responsibility. Claims, service details, prices, geographic coverage,
legal statements and technical recommendations must be verified before publishing.
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10 - VISIBILITY, ANALYTICS & CUSTOMER SUPPORT

One Operating View From Search To

Conversation

The site should make acquisition measurable and customer support responsive. Site Kit consolidates supported
Google visibility data in WordPress, while tawk.to provides live chat, Al assistance and escalation into human

follow-up.

Google Site Kit + measurement

Search Console Queries, impressions, clicks, index coverage

Google Analytics Traffic sources, behavior and conversions

PageSpeed Insights performance signals and improvement context

Primary conversion  quote form_submit

Intent signals phone_click - email_click - chat_start

Monthly review

Review organic search, top landing pages, conversion rate,
service demand, performance and technical health. Use evidence
from Google data, enquiries and chat history to refine content
and CTAs.

ESPOSEARCH.NET | SAMPLE PROFESSIONAL WORDPRESS IMPLEMENTATION PLAN | northfieldpropertycare.com

tawk.to live chat + Al
Assist

4

Branded WordPress live-chat widget
Real-time human chat

Al Assist trained on approved site content
Smart Reply / Al Commands

After-hours messaging

Lead qualification and routing

Tickets and human escalation

Multilingual support where appropriate

Support governance

Al may answer approved routine
questions and collect qualification
context, but it must not invent prices,
availability, guarantees or contractual
commitments. Human escalation
remains the authoritative path for
service confirmation.
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11 - PREFERRED TECHNOLOGY ECOSYSTEM

Why These Providers Work Together

The stack is selected as an integrated operating system. Each provider solves a specific problem; overlapping
functions are deliberately controlled to avoid plugin conflicts, duplicate tracking or unnecessary complexity.

Provider / tool Primary responsibility Why it fits this project

Namecheap Domain - hosting - SSL baseline
Cloudflare DNS - CDN - edge security
Elementor Pro + Hello Visual system + theme base
Custom HTML/CSS Precision production layer

WP Rocket Pro Performance optimization
Imagify Image optimization

Rank Math Pro SEO - schema - redirects
Google Site Kit Visibility dashboard

ChatGPT Prompting + drafting support
tawk.to Live chat + Al support

Convenient account management + practical managed
WordPress path

Controls the network edge and can reduce origin load
Fast visual assembly + client-friendly editing

Reusable, controlled markup and responsive behavior
Caching and front-end optimization with a clear workflow
Reduces image weight while preserving quality
Structured technical SEO + ongoing monitoring tools
Convenient access to supported Google data in WordPress
Accelerates production under human review

Adds immediate visitor support, qualification and escalation

Provider governance

“Preferred” does not mean mandatory. If a client already has suitable infrastructure or licences, we review the environment and
recommend whether to retain, migrate or replace it. Paid features are activated only when the approved scope needs them.
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12 - POST-LAUNCH OPERATING MODEL

How The Website Works In Daily Business

Launch is the beginning of operations. The site should fit a repeatable lead-handling and improvement process

instead of becoming a static digital brochure.

1. Visitor arrives

Search, referral or direct visit reaches a service page or
homepage.

3. Intent captured

Quote form, phone click, email or live chat records the next-step
signal.

Team confirms coverage, scope and next action.

7. Website data retained

Lead source and conversion data feed reporting.

| 5. Lead is qualified

Illustrative four-week build sequence

w1l w2

Foundation Build

Hosting, WordPress, Cloudflare,

DNS/SSL, sitemap, staging service templates, forms
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HTML/CSS sections, Elementor system,

Optimize

Rank Math, content, Imagify, WP
Rocket, Site Kit, tawk.to

2. Visitor self-qualifies

Service details, coverage and support answer basic fit questions.

4. Team receives context

Form data or escalated chat provides service, location and contact
context.

6. Site visit / quote

Qualified lead progresses into the offline service process.

8. Site improves

Content, SEO and conversion changes respond to real evidence.

w3 w4

QA + launch

Responsive QA, workflows, redirects,
indexing, handover
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13 - QA & DEVELOPMENT SCOPE

Launch Only After The System Passes

The planning report becomes a buildable specification. Development is approved only against a defined scope
and launch is controlled through functional, technical, SEO and conversion checks.

Functional QA Technical QA

Forms deliver correctly; links work; menus complete; chat HTTPS, backups, caching, image optimization, error pages,
loads on approved pages; escalation behavior tested. WordPress updates and recovery path checked.

SEO QA Conversion QA

Titles, descriptions, canonical URLs, XML sitemap, robots Primary CTAs visible, events configured, confirmations
controls and Search Console readiness verified. work and live-chat routes visitors to the right next step.

Included in sample implementation Not assumed without separate scope

WordPress setup and configuration Custom web application features outside normal WordPress scope
Responsive design using custom HTML/CSS + Elementor Pro Large-scale ecommerce catalog or custom ERP integration
Service pages and quote workflow Paid advertising management

On-page + technical SEO baseline Ongoing content production after launch

Analytics and conversion setup Ongoing SEO retainers unless commissioned

Performance, security and backup baseline Photography, video or third-party licensing

Launch QA and handover Major CRM / field-service integration unless specified

tawk.to setup, branded widget and support configuration Paid Al credits, whitelabel or hired-agent subscriptions unless

commissioned

Commercial rule

The $99 Planning Report is the planning deliverable. The resulting implementation is priced separately. For this sample, the
approved scope maps to a US$2,950 fixed implementation offer; a real client quotation is confirmed only after the final plan and
third-party requirements are approved.
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14 - COMMERCIAL IMPLEMENTATION OFFER

From Approved Plan To A Priced Project

The plan should end with a commercially clear next step. The sample implementation below is presented as a
fixed Project offer tied to the approved scope in this document.

SAMPLE FIXED PROJECT OFFER

US$2,950

one-time implementation

Northfield Property Care

northfieldpropertycare.com

Implementation A

Infrastructure & launch foundation $250
UX system + Elementor Pro $550
Custom HTML/CSS production $750
Lead capture + tawk.to support $300
SEO, visibility & measurement $300
Performance optimization $250
Security, backups & launch QA $200
Content population & handover $200
Post-launch stabilization $150

Fixed implementation total U S $ 2 ’ 950

Covers the approved build scope above. The separate $99 planning service precedes this
development offer.
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15 - ANNUAL TECHNOLOGY & INFRASTRUCTURE BUDGET

Separate The Build From The Cost Of Keeping
It Professional

The implementation fee is paid once. Hosting, domain registration and selected premium tools renew. Recurring
costs are separated so the client can budget for reliable operation without hidden renewals.

BUdget

.com domain renewal - Namecheap Annual domain renewal; verify live renewal price before billing. $18.48
EasyWP Turbo managed hosting Illustrative annual renewal allowance; free SSL included. $114.88
SSL/TLS certificate Let’s Encrypt / managed hosting baseline. $0.00
Elementor Pro - single site Annual premium visual-design licence / allowance. $84.00*
WP Rocket - single site Annual performance licence / allowance. $59.95*
Rank Math Pro SEO/schema/rank-tracking renewal allowance; vendor bills in EUR. $125.00*
Imagify Growth Yearly image-optimization plan: 500MB/month allowance. $59.88
tawk.to Al Assist - Growth Annual Al-assisted live-chat plan for professional sites. $290.00
Cloudflare baseline Free-tier DNS/CDN/security baseline where sufficient. $0.00
Google Site Kit + SC + GA4 No annual software licence fee. $0.00

Illustrative core annual operating reserve

Budget reserve only. Taxes, exchange-rate movement, promotions and future vendor price changes
are excluded.

Pricing accuracy rule

Amounts marked * are planning allowances rather than guaranteed vendor quotations. Before a live client proposal is accepted,
Esposearch verifies current vendor pricing, billing currency, taxes, plan eligibility and whether a client-owned or
agency-managed licence is appropriate. Free SSL, Cloudflare baseline and Google visibility tools remain $0 unless a paid upgrade
is technically justified.

Current reference checks include Namecheap EasyWP, Rank Math, Imagify and tawk.to official pricing/help pages. Verify all vendor prices at purchase.
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16 - COST VIEW & COMMERCIAL TERMS

A Customer Can See The Real Cost Before
Approving The Build

The commercial model separates planning, implementation and recurring technology so the client can approve
each commitment knowingly. Optional growth services remain outside the core total until commissioned.

PLANNING IMPLEMENTATION ANNUAL STACK

$99 $2,950 $752.19

One-time planning report One-time fixed sample build lllustrative yearly reserve

Indicative Year 1 Planning + implementation + one full annual operating-stack allowance. Taxes

U S $ 3 ’ 80 1 . 19 and optional add-ons excluded.

Project kickoff 40% - $1,180 Scope accepted, access confirmed and Project approved to start.

Core build approval 30% - $885 Global system, core pages, reusable components and workflows approved.

Pre-launch acceptance 30% - $885 Final QA complete, approved corrections addressed and site ready for
launch.

tawk.to Whitelabel Only if client wants branding removed; verify current price.

Rank Math Content Al Budget separately if an ongoing Al-assisted content workflow is approved.

Cloudflare paid plan Add only if WAF/security/performance needs exceed free baseline.

Namecheap Private Email Price by mailbox count and current renewal rate.

Esposearch maintenance & care Separate managed-service quotation; not hidden inside vendor renewals.
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17 - CLIENT INPUTS & RECOMMENDED NEXT STEP

Move From Plan To An Approved WordPress

Project

A professional plan reduces uncertainty before development. The final step is to confirm client inputs, account
ownership, the approved commercial scope and the acceptance path into implementation.

Business information

Legal/trading name, contacts, service area, operating
hours and service rules.

Service details

Final service names, inclusions, exclusions, pricing
approach and response expectations.

Brand assets

Logo, approved colors, photography or permission to
source licensed assets.

Access & ownership

Domain, Namecheap hosting, Cloudflare, Google
properties, tawk.to property, premium licences and other

accounts should remain documented and client-controlled.

Complete planning Approve scope Build & launch

Confirm requirement

Confirm implementation deliverables, Implement, test, launch and hand over
price, annual stack and timeline. the documented WordPress system.

Share website idea, business model, Convert requirements into the
audience and known requirements. professional WordPress Website
Planning Report.

Convenience & satisfaction assurance

The delivery model reduces technical burden through a managed provider stack, requirements-first planning, reusable
HTML/Elementor components, tawk.to support configuration, documented client-owned accounts, approval checkpoints,
responsive QA and measurable launch criteria. Verified in-scope defects are corrected before final acceptance, and handover
documentation supports ongoing control rather than dependence on an undefined promise.

START WITH A CLEAR WORDPRESS PLAN

WordPress Website Planning Report + $99 fixed planning fee - Sample implementation outcome: START YOUR PROJECT
US$2,950 one-time Project + approved annual technology budget.
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